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The Secret to Effective Goal Setting

It is a smart business practice to set goals and it’s even better to set goals that are S.M.A.R.T. When business owners understand what makes goals effective, employing those elements into the initial creation and setting of them multiplies their positive impact. S.M.A.R.T. spells out exactly what you need to do to create excellent goals that can stretch and improve your business.

Specific–A specific goal has a much greater chance of being accomplished than a general one. To set a specific goal, you must answer the five “W” questions:

1. Who: Who is involved?
2. What: What do I want to accomplish? Identify requirements and constraints.
3. Where: Identify a location.
4. When: Establish a timeframe.
5. Why: Specific reasons, purpose, or benefits of accomplishing the goal.

EXAMPLE: A general goal would be, “Get in shape.” But a specific goal would be, “Join a health club, work out 3 days a week, and write down my weight each day.”

Measurable–The goal must have clear and concrete criteria for measuring progress towards its attainment. When you measure your progress, you stay on track and understand the mile markers towards its completion. To determine if your goal is measurable, ask yourself: How much? How many? How will I know when it is accomplished?

Attainable–The goal must be realistic for you. It will challenge you, but you can see yourself (or your company) attaining it. When you identify goals that are most important to you, your mind begins to map out ways to make them a reality. Your mind will open up to new opportunities that you previously overlooked.

Realistic–A goal must represent an objective towards which you are both willing and able to work; you must be able to achieve it.

Timely and Tangible–A goal should have a beginning and an ending date. If you don’t set the beginning date, you may never start. If there is no ending date, you won’t be able to establish measurable targets on your way to goal attainment. A goal is tangible when you can experience it with one of your senses–taste, touch, smell, sight, or hearing.

Take the time to really work through S.M.A.R.T. to set goals that help you look forward to taking your business to new and greater levels!
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